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• Complexity of nursing care 

• Highly specialized knowledge & skills 

• Better collaboration with healthcare team

• High quality care for public good

• Matching international standards

    

Need for specialty nursing 
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Specialist Nurse Advanced Practice Nurse (APN)

• Holds a current license as a generalist 
nurse, and has successfully completed 
an education programme that meets 
the prescribed standard for specialist 
nursing practice. 

• The specialist nurse is authorized to 
function within a defined scope of 
practice in a specified field of nursing.

• Has acquired, through additional 
education, the expert knowledge base, 
complex decision-making skills and 
clinical competencies for expanded 
nursing practice, the characteristics of 
which are shaped by the context in which 
they are credentialed to practice. 

• The Clinical Nurse Specialist and Nurse 
Practitioner are two types of APNs most 
frequently identified internationally.  

Specialty Nursing & Advanced Practice Nursing

(ICN, 2020; WHO, 2020)
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Hong Kong Academy of Nursing 
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Advanced and Specialised 

Nursing Practice16 Specialty

Nurse Consultant
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Specialty Nursing development in Hong Kong
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(Nursing Council of Hong Kong, 2021)

Voluntary Scheme on Advanced and Specialised  
Nursing Practice - Hong Kong Nursing Council
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School emblem Name of College School emblem Name of College

Hong Kong College of 
Cardiac  Nursing

Hong Kong College of 
Mental  Health Nursing

Hong Kong College of  
Community and Public 
Health  Nursing

Hong Kong College of
Midwives

Hong Kong College of 
Critical  Care Nursing

Hong Kong College of 
Nursing  and Health Care 
Management

Hong Kong College of  
Education and Research 
in  Nursing

Hong Kong College of
Orthopaedic Nursing

Hong Kong College 
of  Emergency 
Nursing

Hong Kong College 
of  Paediatric 
Nursing

Hong Kong College 
of  Gerontology 
Nursing

Hong Kong College 
of  Perioperative 
Nursing

Hong Kong College of Medical
Nursing

Hong Kong College of Surgical
Nursing

Hong Kong Academy of Nursing & Midwifery
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(World Health Organization. Regional Office for the Eastern Mediterranean. ( 2020) . A regional guide to the 
development of nursing specialist practice. World Health Organization. Regional Office for the Eastern 
Mediterranean. https://apps.who.int/iris/handle/10665/348128. License: CC BY-NC-SA 3.0 IGO)



Levels of Nursing Specialist Practice

Level of specialization

• Extended-- Registered Nurse
• Expanded -- Registered Nurse Specialist 
• Advanced -- Registered Advanced Practice Nurse

 (WHO, 2020)
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Requirements to Practice as a CNS 
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This progression provides recognition of the foundation of specialized 
clinical expertise based on the foundation of a generalist nursing education.
      

(International Council of Nurses, 2020 )

Figure 8. Progression from Generalist Nurse to Clinical Nurse Specialist

The Clinical Nurse Specialist and Nurse Practitioner are two types of APNs most 
frequently identified internationally
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Examples by countries US Australia Singapore England Japan Poland Hong Kong

Physician shortage √ √ √ √ √

Quality/continuity of care 
improvement

√ √ √ √ √

Limited access to healthcare, 
especially primary care

√ √ √ √ √

Health cost-containment pressure √ √ √ √

Healthcare needs shift √ √ √ √

Demand for professional development √ √ √ √

Retaining nurses in clinical practice √

Worldwide Reasons for Developing ANP

(Kleinpell et al., 2022; Parker & Hill, 2017; Schober, 2016; Xu et al., 2022)
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https://www.healthbureau.gov.hk/en/press_and_publications/otherinfo/210500_amendments_mro/index.html#:~:text=Over%20the%20years
%2C%20Hong%20Kong,(2.5)%2C%20the%20United%20States
Census and Statistics Department: https://www.censtatd.gov.hk/en/web_table.html?id=194&download_excel=1#

From CSD 
(audited)

Health 
Expenditure – 
Operating 
expenditure
(In Million)

Total 
Government 
Expenditure 
(In Million)

% in total 
government 
expenditure

1990 2,274 85,557 2.66

1995 18,370 183,158 10.03

1997 24,040 194,360 12.37

1998 25,562 239,356 12.12

2000 28,221 232,893 12.12

2005 27,177 233,071 11.66

2010 33,800 301,360 11.22

2015 51,248 435,633 11.76

2021 82,516 693,339 11.90

2022 95,448 810,477 11.78

Year 2019 2021 2022
2023 

(projected)

Hong Kong 
Medical Inflation 
Rate

8.60% 7.50% 8.20% 8.80%

Hong Kong 
Inflation Rate

2.88% 1.57% 1.88% 2% (Sep)

https://www.healthbureau.gov.hk/en/press_and_publications/otherinfo/210500_amendments_mro/index.html#:~:text=Over%20the%20years%2C%20Hong%20Kong,(2.5)%2C%20the%20United%20States
https://www.healthbureau.gov.hk/en/press_and_publications/otherinfo/210500_amendments_mro/index.html#:~:text=Over%20the%20years%2C%20Hong%20Kong,(2.5)%2C%20the%20United%20States
https://www.censtatd.gov.hk/en/web_table.html?id=194&download_excel=1
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Two broad types of activities of APN can be distinguished:

▪ A substitution of tasks (extended role): certain tasks 
formerly carried out by doctors 

▪ A supplementation of tasks (new ± extended role): 
new services not previously provided doctors

   

Types of activities of APN



Example: Neuroscience Acute Care Nurse Practitioner in US

Clinical procedures
• Intubations 
• Arterial lines 
• Central lines 
• Lumbar puncture/drains 
• CSF manipulation 
• Cranial monitoring device placement and removal 
• Shunt reprogramming  

Susan Yeager, WFCCN International Congress, 2016
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Reference:
Kreeftenberg, H. G., Aarts, J. T., Bindels, A., van der Meer, N., & van der Voort, P. (2020). 
Procedures performed by advanced practice providers compared with medical 
residents in the ICU: A prospective observational study. Critical Care Explorations, 2(4), 
e0101. https://doi.org/10.1097/CCE.0000000000000101 
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Reference:
Kreeftenberg, H. G., Aarts, J. T., Bindels, A., van der Meer, N., & van der Voort, P. (2020). 
Procedures performed by advanced practice providers compared with medical 
residents in the ICU: A prospective observational study. Critical Care Explorations, 2(4), 
e0101. https://doi.org/10.1097/CCE.0000000000000101 
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Supplementation (new ± extended role)

• Universal health coverage

• ↑ efficiency of health, resources distribution & 
cost-effectiveness of care ⇒ ↓ healthcare costs
– Nurse Clinic 

– Private business- entrepreneur

– New model of care
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 Australia New 
Zealand

UK Singapre USA Canada

Nurse 
practitioners

Over 2250
Australian 
College of 

Nurse 
Practitioners

. (2024). 

702
Nursing 

council of 
New 

Zealand. 
(2023).

  more than 385,000 in 
2022 

(American 
Association of Nurse 
Practitioners, 2024)

7,400 in 2021
(Canadian 

Nurses 
Association, 

2021) 

Advanced Nurse 
Practitioners

  3,100
William 

Palmer, S. 
J., Louella 
Vaughan. 
(2023). 

   

Advanced 
Practice Nurses

   314 (Singapore 
Nursing Board)

  

Clinical Nurse 
Specialist

 
Information updated in April 2024  

 

Almost 90,000 in 
2022 

(Pamela Moss, 2022)

 

Voluntary Scheme on Advanced & Specialized Nursing 
Practice: Approved applicants = 3931 as at March 2024



Singapore – Advanced Practice Nurse
Number of Advanced 
Practice Nurse

321 (2022) 
from Singapore Nursing Board

Requirement • Clinically focused Master level nursing (MN) programme 
comprising of at least 500 hours of supervised clinical practicum 

• Advanced practice-oriented modules including: Advanced 
Health/Physical Assessment; Advanced Physiology & 
Pathophysiology ; Advanced Pharmacology

• Passed MN OSCE
• One year of supervised clinical practice to allow consolidation of 

knowledge, skills and practice expected of an APN 

Specialties Four specialties: 
• Acute 
• Medical/ surgical care 
• Community 
• Mental health

https://prs.moh.gov.sg/prs/internet/profSearch/mgetSearchSummaryByName.action 19
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Opportunities

• New Development in ANP
– Like Nurse Practitioner type title

– Not only have extended & expanded roles but also have ADVANCED role

– New category of salary & ranking

– Social recognition

– Recruitment & retention 

• ↑ accessibility, affordability & continuity of care

• Contribution to the cost-containment in a heavily subsidized 
healthcare system
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Challenges

• Blurred definitions between specialty nursing & advanced practice 
nursing

• Scope of practice will have to be agreed by nurses, other healthcare 
professions, public and the government

• Development of the ANP program

• Objective criteria for program accreditation to be developed 

• Competency assessments

• Regulation & registration: collaborative efforts of government, public 
and nurses
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THANK YOU!
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